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for a Modern Experience 
Ecosystem

The Post-Click 
Playbook



30 questions to assess your 
organisational AI readiness - leadership 
clarity, governance, and your ability to 
move fast.

AI Readiness 
Assessment



Instructions
Use this assessment to gauge how prepared your organisation is for the AI-driven, post-click era. 
Score your organisation against each of the following criteria, from 0–3.

Scoring
0 = Not in place
1 = Early / Ad hoc
2 = Developing / Defined
3 = Mature / Operational

Readiness Levels
Foundational ( 0–30 points )
• Early awareness of AI and post-click impacts.
• Limited strategy, policies, or enablement.
• Experiments are ad hoc.

Operational ( 31–60 points )
• Defined policies, clearer ownership.
• Content/metadata being updated for AI discoverability.
• Pilots in progress with measurable outcomes.

Intelligent ( 61–90 points )
• AI embedded systematically across content, governance, and tools.
• Stream and other composable tools fully operational.
• Measurement tied to AI-era KPIs and driving continuous improvement



ID Category Question Notes Score Guide Score

1 Strategy 
& Vision

Does your digital strategy reflect how AI and 
agents are changing customer journeys?

Think about whether AI-driven discovery has been factored 
into your roadmap.

0 = No mention of AI; 
1 = Ad-hoc mentions; 
2 = Some alignment; 
3 = Clear strategy with AI impact integrated

2 Strategy 
& Vision

Can you explain the distinct role of your website 
versus AI assistants in engaging customers?

Is your site still treated as the front door, or is it part of a 
broader ecosystem?

0 = No distinction; 
1 = Assumptions only; 
2 = Some recognition; 
3 = Clear delineation of roles

3 Strategy 
& Vision

Has leadership built a clear business case for AI 
(value, ROI, or competitive advantage)?

Are there investment cases linking AI to outcomes (cost 
savings, visibility, revenue)?

0 = No case; 
1 = Loose references; 
2 = Partial cases; 
3 = Fully defined and approved business 
case

4 Strategy 
& Vision

Does your roadmap focus on capability upgrades 
instead of big-bang rebuilds?

Future-ready strategy is about continuous upgrades, not just 
redesign cycles.

0 = Rebuild mindset; 
1 = Considering upgrades; 
2 = Partial roadmap shifts; 
3 = Iterative capability roadmap

5 Strategy 
& Vision

Is composability factored into your digital 
strategy?

Composable = flexibility to swap and add capabilities at 
speed.

0 = Monolithic; 
1 = Some modular pilots; 
2 = Hybrid stack; 
3 = Fully composable roadmap



ID Category Question Notes Score Guide Score

6 Governance & 
Policy

Do you have clear policies on how AI can (and 
can’t) be used in your organisation?

Includes acceptable use, data sensitivity, copyright, tone of voice.

0 = No policies; 
1 = Draft; 
2 = Basic coverage; 
3 = Clear, enforced policies

7 Governance & 
Policy

Are roles and responsibilities clear for using AI in 
content, marketing, or CX?

Who owns AI across marketing, digital, IT?

0 = Unclear; 
1 = Shared but vague; 
2 = Clearer split; 
3 = Fully defined RACI

8 Governance & 
Policy

Is there a program to prepare and train staff for 
working effectively with AI?

Includes training, coaching, safe pilots.

0 = No training; 
1 = Ad-hoc; 
2 = Some programs; 
3 = Ongoing structured training

9 Governance & 
Policy

Do you have an AI governance board or steering 
group?

Cross-functional group setting policies and monitoring use.

0 = None; 
1 = Informal; 
2 = Emerging; 
3 = Formal governance board

10 Governance & 
Policy

Are ethical, legal, and compliance risks addressed 
in AI policy?

Covers bias, data security, IP, privacy.

0 = Not addressed; 
1 = Informal; 
2 = Draft policy; 
3 = Fully embedded 
governance



ID Category Question Notes Score Guide Score

11 Content & 
Metadata

Is your content structured and described in ways 
that make it easy for AI to find and use?

Correct headings, schema, metadata, structured content.

0 = None; 
1 = Inconsistent; 
2 = Mostly structured; 
3 = Fully structured content model

12 Content & 
Metadata

Do you regularly review and update your content to 
keep it accurate and relevant?

Audits, refresh cycles, maintenance.

0 = Never; 
1 = Ad-hoc; 
2 = Annual; 
3 = Regular systematic reviews

13 Content & 
Metadata

Do you have consistent naming, tagging, or 
categories to keep content organised?

Consistent taxonomy or tagging framework.

0 = None; 
1 = Partial; 
2 = Good taxonomy; 
3 = Mature governance

14 Content & 
Metadata

Do you produce content optimised for AI 
consumption (Q&A, schema, FAQs)?

AI-ready formats improve discoverability.

0 = None; 
1 = Some pilots; 
2 = Several use cases; 
3 = Embedded practice

15 Content & 
Metadata

Does your content include credibility signals (author, 
date, references)?

Trust signals help AI rank and surface credible info.

0 = Absent; 
1 = Sometimes; 
2 = Often; 
3 = Always consistent



ID Category Question Notes Score Guide Score

16 Measurement & 
Analytics

Do you track success using modern KPIs (task 
completion, answer quality, referrals)?

Moving beyond visits/page views.

0 = Page views only; 
1 = Some new metrics; 
2 = Mixed model; 
3 = AI-era KPIs fully embedded

17 Measurement & 
Analytics

Do you measure how people or AI assistants actually 
arrive at your content?

Identify new referral sources like AI summaries, 
aggregators.

0 = No; 
1 = Guessing; 
2 = Some data; 
3 = Consistently tracked

18 Measurement & 
Analytics

Do you regularly review the quality of answers your 
content provides in AI or search?

Checking AI outputs for correctness and brand reflection.

0 = Never; 
1 = Ad-hoc; 
2 = Some monitoring; 
3 = Continuous review

19 Measurement & 
Analytics

Do you track bot crawl frequency and AI referrals as 
metrics?

Monitoring how often your content is accessed by 
machines.

0 = No; 
1 = Basic logs; 
2 = Some analytics; 
3 = Integrated tracking dashboards

20 Measurement & 
Analytics

Do you measure conversion quality from AI referrals 
compared to organic search?

AI-driven visitors often convert differently.

0 = No; 
1 = Anecdotal; 
2 = Some tracking; 
3 = Benchmarked and reported



ID Category Question Notes Score Guide Score

21 Enablement & Tools Have you turned on or piloted AI tools such as Sitecore Stream? Even free tiers can help.

0 = Not used; 
1 = Awareness; 
2 = Pilots; 
3 = Active use

22 Enablement & Tools
Do you have agreed priority AI use cases (e.g., creation, 
personalisation, translation)?

Leadership clarity on where AI helps.

0 = No; 
1 = Informal; 
2 = Clear shortlist; 
3 = Prioritised roadmap

23 Enablement & Tools
Can AI initiatives connect with your existing digital platforms and 
systems?

Check CMS, DAM, CDP, CRM readiness.

0 = No integration; 
1 = Limited; 
2 = Some APIs; 
3 = Fully integrated

24 Enablement & Tools Are AI-enabled workflows embedded into day-to-day operations? Human-in-loop review processes.

0 = None; 
1 = Informal; 
2 = Emerging; 
3 = Fully embedded

25 Enablement & Tools Do you pilot, test, and scale AI initiatives quickly across teams? Agile experimentation culture.

0 = Never; 
1 = Slow pilots; 
2 = Some scaling; 
3 = Continuous scaling 
model



ID Category Question Notes Score Guide Score

26 Culture & Ways 
of Working

Do teams experiment regularly with AI and share learnings? Experimentation culture matters.

0 = None; 
1 = Few innovators; 
2 = Some teams; 
3 = Normalised practice

27 Culture & Ways 
of Working

Do leaders encourage a balance of human creativity and machine efficiency 
(centaur model)?

Blending human + AI strengths.

0 = Not recognised; 
1 = Informal; 
2 = Encouraged; 
3 = Actively modelled

28 Culture & Ways 
of Working

Do you have mechanisms to identify and scale AI successes quickly? Scaling isolated pilots into wider practice.

0 = None; 
1 = Informal; 
2 = Some scaling; 
3 = Formalised process

29 Culture & Ways 
of Working

Are AI capabilities included in hiring, role definitions, and team structures?
Embedding AI literacy into workforce 
planning.

0 = No; 
1 = Emerging; 
2 = Some roles;
3 = Fully embedded

30 Culture & Ways 
of Working

Do you recognise and reward staff for AI-enabled innovation? Incentives drive adoption.

0 = None; 
1 = Informal praise; 
2 = Some recognition; 
3 = Formal reward system



Cade Whitbourn

cwh@codehousegroup.com

Connect on LinkedIn

Cadewhitbourn.com

Thank you! 
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